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ihe Faculty Senate
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TO: Members
FROM:

SUBJECT: Agenda

The Facultly Senate wilh meet on Wednesday, January 17, 1979,

at 3:30 p.m. in ¢t
is as follows:

I. Minutes of th
II. Grievance Pa
III. 1Invocations
IV. Report of ad
V. Report of ad

VI. Announcement

Faculty
Resignat
Interim
Opinion
Response
Appointm
Forms Us

Excerpts

Excerpts
Excerpts
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VII. Other Busin

Margaret Wilson, President

Roster of

the Faculty.Senate

or Meeting #11, January 17, 1979
he Senate RoPm of the University Center. The agenda

L December lb, 1978 Senate meeting
hel - Dr. Cegil Mackey

- Dr. CeciléMackey

{

hoc Committée on Retirement Investigation - Dr. Brug
I

3 ;
Presidents?of Faculty Governing Bodies in Texas
pAttending 0u£—of- Town Football Games
fon of Senat*r Herschel Mann

Report of adghoéJCommittee on Equus
?f Attorney éeneral

to Carillon%Resolution

Int to Convo%ations Committee

d on Campus !

from Board $f Regents Meeting

from Academic Council Meeting

from Minuteé of Standing Committees

gdence from ﬁaculty Senate Office
|

¢ss

hoc Committe§ on Raising Retirement Age for Faculty =+

de Kramer

Dr. Harry Jebsen
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We have received a list of the presidents of faculty governing bodies, i

councils, and assemp
was compiled by Fra

Grace has the list ¢
on file in the Senat

It is with regret th
Administration Senatg

Director of Accounting Programs effective 1 January 1979 and believes it

best interest of hi
position on the Sen%
Chairperson Jim Howj
a final report at tj

At the request of t
opinion of the Offi
reference Jim Eissir

the original schedu
12:05 TT, and 5-6 p
appropriate individy

Vice President Hardi

Dr. Hardwick has asH
Convocations Committ
in 1979.

Vice President for H

strictly for intern
what information is
securing appropriatg

The minutes of the B
wishes to read them.

December 1, 1978

hk Wright and is on file in the Senate Office.
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% ANNOUNCEMENTS

lies, for the universities where TACT has a chapter,

e Office if anyone wishes to look at it.

t I accepted the resignation of Dr. Herschel Mann, §
or. Profesgor Mann will be assuming the position of

College, the Senate, and the University to relinqui
te.

e reports tﬁat the ad hoc Committee on Equus will be

e February meeting.

e Senate I asked for a legal opinion as to who could

e of the Ataorney General. If I interpreted correct

ger sent me, the regents would have to request the
i

ick replied by letter, dated 15 December 1978, stat
e for playing the carillon, i.e., 12:25-12:35 MWF, 1
, still applies and has been reécently reaffi
als of the Department of Music.

ed Dr. Gary;D. Kelley, Business Administration, to s
ee. He will, complete the term of Dr. Robert Steadma

operations..  The objective of this exercise is to
eing collected and to establish the most effective
information about the University.

pard of Regebts are on file in the Senate Office for
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1. Adopted a resol
2. Mr. Snyder soli
legislative sessf
3. Dr. Kelsey anno
established an
the College of Ag
4. Authorized estab
with particular
5. Approved a state

authorized by th
for scholarships
the policy state
be granted to f

head football coach Rex Dockery.

ion honorin
of each member of the Board during the

ited the hel
on.

f faculty who went on out-of-town football games thi

.e. senates,
The list

p year

hisiness
Acting
in the
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ready with

request an
y the
ling.

g that
:55-
d to

rve on the
which ends

lanning Barmett has requested that all department heﬂds £ill in
a form indicating w;at forms are used in each department, other than tho
1
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e used
discover
methods of

anyone who

coming

ced that thE Houston Livestock Show and Rodeo Assoc

dowment in the amount of $100,000 to support new sc
icultural Sbiences.

ishment of two endowed chairs for the conduct of re
phasis on [livestock and farming.

ent of general policy governing the granting of sch
65th Legislature and that $35,460, appropriated an
for 1978-79| be allocated to "Tuition Scholarships.
that awards shall be based primarily on financial

l1-time students in the amount not to exceed $50/ sem¢

Jation has
olarships in

earch projects

arships
budgeted

In essence,
eds and shall

ster.
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Announcements
6. Approved a resojution that,|in keeping with requirements of the Texals Education
Code and House ﬁill 510, thé¢ Board of Regents receives a Faculty Workload and
Class Report angl a Small Cltss Report for the 1978 Fall semester, and authorizes
the Small Class|offerings ftr the fall semester.
7. Authorized the jncrease of the Revolving Fund from $400,000 to $1,00D,000
effective Decemter 1, 1978.
8. Mr. Pfluger apppinted a commpittee (Bucy, Chm., Williams, Formby) to [ptudy
the Board Policy Manual® and make necessary revisions and recommendatﬁons
to the Board prjor to presemtation for approval. l
9. Authorized the Pfesident to ﬁroceed with contract documents and to repeive bids
- for Phase II regpovation of $need Residence Hall.
10. Accepted a bid for the addition to the Electrical Engineering Buildipg.
11. Accepted the bid for constryction of a Utility Tunnel Connection to |fhe new
addition to the]Electrical %ngineeriug Building.
12. Approved the re¢eiving of bids for the renovation of West Hall.
13. Authorized procgeding with Fhase II of the renovation of fire alarm pystems
for campus buildings.
14. Recorded SeptemBer 27, l978}as the completion date for TTU-Agricultufal Field
Laboratories-Luljpock County, Phase II. g
15. Recorded Novembgr 7, 1978 ag the completion date for renovation of Fpeed
Residence Hall, |Phase I. T
16. Heard a report f{

Conference FootT
The minutes of the 4
anyone who wishes tgd
December 14, 1978
1.

Research incenti
$133,000 was di
for qualifying

Deans were remi
before the end

Dr. Hardwick di
employment cont
There was brief
previously deve
used in this ye
Merit increase

amounts will be
effective Febru
is based upon t
lowest step in

Announcement wa
It has been rec
January to allo
Student Senate

and deans were

An article relad
Ken Thompson led
Alternative for

fund groups, and

lcademic CouAcil meetings are on file in the Senate O

rom Frank E;liott concerning radio coverage of SouthLest

all games by the Mutual Broadcasting System.

read them.§

i
ve award budgets were distributed by Dr. Jones. A
tributed with basic grants of $2,000 to each dean p

nits.

i

Ffice for

tal of
s $1,500

ded that tenure recommendations were due in Dr. Jones$ office

f the fall gemester.
tributed, fo# information only, a pre-~filed bill rela
acts. 5

t

ing to

discussion gf the need to make tenure assessments wi
oped criterila since the tenure policy revision canno
r's considerations. :
lassified personnel was discussed briefl
associate deans next week. Merit increa

It was noted that recovery of funds for
e premise that incoming new personnel will be employ
given clasaification.

made of committee revision of the annual faculty re
ended that] the deadline for completion of reports
faculty moﬁe time for completion.

esolutions regarding graduation with honors
sked to study them and make recommendations
ing to evaluating instructional performance was dist
a discussion of year end balances of funds and univ
funding such things as major equipment needs, the us
the impact

were dis
at a fut

hin

be
Dollar

es become

this program
d at the

ort forms.
e end of

ributed

re meeting.
ibuted.

rsity needs.
of different

of local income variations were discussgd.
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1

Minutes of standing|committees %re filed as received and may be reviewed| by anyone
wishing to read thef. ‘

Grievance Committee

Purpose 0f the meet]ng was to réspond to the draft of Grievance Procedutks. Chair-
person Weninger out}lined specific grievance procedures at other major unfiversities.
Recommendations werT forwarded to the Senate President.

Faculty Development jCommittee

!
The committee is redeiving applications for development leaves for the 1p79-80
academic year with §wo leaves td be awarded. Applications and substantibting letters
of recommendation myst reach the committee by February 16, 1979. Applicgtion forms
may be obtained in §he Faculty denate Office.

Library Committee

Dr. Cutter and Dr. Jhine met with Dr. Hardwick on November 16. Three po
action were settledd (1) Dr. Hardwick will arrange for a conference of
and the Office of PRanning in order to make working drawings of the req
of the rarebookcolldction, such drawings to be used to arrive at a cost
(No guarantee of funfls is assumed but proper drawings are necessary to ge:
(2) Dr. Hardwick wil]l ask Mr. Janeway to provide in writing the responseg
and timing of putti several points in the Turner report into effect as
by the Library Commijttee. (3) A way of providing immediate security for
valuable items in tHe Rare Book iCollection will be sought, pending proviy
suitable housing fadilities for the whole Collection. Dr. Hardwick confi
November 20 that these points had been discussed with Mr. Janeway and th§
proposed providing itable housing be accomplished in stages. Mr. Jane
that Drs. Cutter and} Simmons join him in working out preliminary plans f¢
of Planning; they ackepted the ipvitation. Mr. Janeway noted that a saf!
which could accommodhte 30-40 bopks. Designation of '"most valuable' will
and the subcommittee} will work whth Mr. Janeway on such a designation. {oncerning

copying services a change from Basin Sales to the Sable Company was madeldue to
insufficient service] for copyingimachines. Bids on providing copying ma» ines

appear not to have bpen taken. [mprovement in service has yet to be seei since there

is a severe shortage] of coin operated machines. More have been promised u t not delivered.
The library has lost]its fringe benefit of free copying for Library purpe es. Under

the original company} Ex~Students Assn. received 227 of the gross sales ijncome; under

nts for

. Janeway

red housing

f construction.
cost of work.)
to the ways

recommended

the most

ion of

ed on

t Mr. Janeway

ay requested

r the Office
was available

require time

the new contract it pets 10%. An earlier agreement between the Universitly and ESA
(September 1971) conferning terms of providing copying services had not been signed
by the University anfl therefore yas invalid. A copy of the invalid agreement was

given to each commitfee member. The current agreement was drawn up on April 7, 1978,
and a copy has not bren seen by the committee. Study will continue.

Dr. Graves conferred]with Mr. Jahneway on October 31. The Core Collectiorn| appears to
be an expanded reserye. Faculty participation and circulation of books J:pear to have
increased. Acceptan¢e of the co¢cept and faculty use will be a matter off] future
concern. |

Mr. Janeway reportedjon the Librirys participation in the Ohio College Liprary Center
(OCLC). Tech was ong of the firgt to join this system of computer information storage
and retrieval. Tech|now has 8 términals connected to OCLC, one of which [fs in the
periodicals area. TRe committeié:ommended Mr. Janeway and his staff for |fheir

achievements with OCJC. Mr. Janeway also reported that the staff has givep 1083 class-
room hours of instrudtion in Library use. Because the Southwest Collectign is the
responsibility of thg¢ University Librarlan, the Library Committee should [pe aware of
its problems, among fhem a crltical need of space due to the arrival of tifuckloads of
Mahon papers. Dr. McHBaughlin was ;thanked for his 2.5 years of work on the/|committee.
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L. The following correfpondence has gone out from the Faculty Senate Officel:

) 1. Lieutenant Govefnor William|Hobby, Governor-Elect William Clements,TLnd
‘ Mr. E. L. Shortjre Regents appointments. )

2. Members of ad héc Committeejon Raising Retirement Age for Faculty reé| charge to
committee %

Charles. Scruggs|thanking him for service to the University
Lee Stafford welcoming him to the Board of Regents
Walter Calvert te special election‘to fill senatorial vacancy
Herschel Mann thanking him for service to the Senate
Mary Lind Dowell re endorse@ent of Student Senate resolutions
Dr. Cecil Mackey re endorsement of Student Senate resolutiomns
Dr. Charles Hardwick and all members of Administrative Council re rgpolution
concerning Univérsity calen¢ar
10. Dr. Cecil Mackey re commentg on draft of Grievance Panel Procedures

OO0 ~dONU &~ W
.




Dr. Cecil Mackey, Pfesident !

Texas Tech Universi
Administration Buil
Campus

Dear Dr. Mackey:

took exception in t
that I and a number

Enclosed pleasp find a sumEary of issues to which one or more Senafors
f

Some of the geheral comments should be mentioned. Many of us are jery

concerned that this
when, in fact, it w
receive satisfactio
administration does
the intent of the d
this is not in acco
If the above is not]
are redundant.

If this exclusion r

A second real prea of conctrn is that promotion is one of the excliysions.

someone who believed he/she has #

Grievance Committee
One group repo

to horrified. Some

meaning unclear to

The attached 1

Texas Tech University

LU?B,OCK. TEXAS 79409 / (806) 742-36856

1
The Faculty Senate

i

January 4, 1979

cy
Hing

|

+

he draft o rievance panel procedures. I must confgss
of ‘otHers were disappointed in the draft.

document appears to do away with the Grievance Commijttee
hs to be the| procedure used after the grievant does fot

h from the Grievance Committee recommendations or th

not accept the Grievance Committee recommendations.|| If
bcument is tp do away with the Grievance Committee, fhen
rd with what; was discussed at our 8 June 1978 meeting.
the intent Lf the document, then some of the procedyres

bmains in thée document it means there is no recoursel|{for

grievance for failure to promote. The
has had thi? kind of case in the past.

}
Fted that reactions to the document ranged from skepflical
Senators felt that use of "legalistic jargon" left tlhe
he non-lawyer faculty members at crucial points.

[st of specific points will clarify some of the abov

generalizations. T
respondents speakin

We look forwar
draft., If I can be

/gf

Encl.

e number following each item indicates the number o
to each point.

i

to meetingiwith you at 3:30, January 17, to discussg the
of any assi&tance prior to the meeting please advise¢ me.

Sincerely yours,

Margaret E. Wilson, Presidernt
Faculty Senate
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B.

c.

‘as alternate to a

Delete:."promotioﬁ" -6
Put a period aftey

formal complaints
relating to promo
equipment, or sup

actions taken by dministratois may include both omissions and commis p

on their part. N
member against an
capacity." Excepf
Unless the Tenure
reasons for denial
personal or profe
ascertain why tenI
the exclusions? -

The panel will cof
than one member ar

|

|
|
|

SECTION I

"faculty members" in line 2. Insert: "Grievances

by faculty =

ion; salaryi working conditions; use of facilities,
’

ort services; and academic scheduling. Grievable

charge of grievance may be brought by one faculty

ther faculty member not acting in an administrative
ions 1), 2); and 3) as stated. - 2
and Privilege Committee is given more power to ascenf
of tenure,zthe faculty member is unable to correct
sional shortcomings and perhaps needs this procedur
re was denied. - 1 What grievances are left after j
B

I8

SECTION II

sist of five members and five alternates. No more
d no more tHan one alternate shall be from any one

college or school

Alternatesg shall be designated at the time of elect

e
embers against administrative superiorsTr

ons

ain

to
1

ion

particular member. -~ 2

Line 2: three yea

terms at first eldction shall
one alternate sha}l serve thrde years, two of each shall serve two ye
and two of each sHall serve oqe year. Members and alternates may not
be elected again yntil after

Overlapping terms

lst sentence, 2nd
Why entire Faculty
Committees making .

30 days is too shd
i.e., department

minimum of 90 dayd - 2 I

60 days - 1
More flexible tim
4th line, insert:

or omission...." 4

terms. Strike last sentence of section: Add: "Th
be staggered by lot so that one member

ne year from the expiration of their te
ust be provided. - A

line, add: tlenured full-time faculty - 2

Senate? y not follow usual procedures of Committe¢
recommendatiions, with Senate advice and consent? - |4

 SECTION III

rt a time ¢
chairperson,

dean, Grievance Committee, etc.; suggesft

limit - A
"'...days of the grievant having knowledge of the act
3 i

30 days does not

"An act or omissi
who is frozen on

All resources wit
before formal pro
A copy of the gri
Before grievant s
should make clear

ke allowancie for long-standing, chronic grievances.
" is too schific, e.g., what about a faculty membey
lary? - 1 |
n department or superior's ability should be exhaus
dures are instituted. - 3 T
ance will be presented by whom? - 6

rts appeal [to the University President, grievant

allow a grievant to go '"through the cthnels,"

a

-2

ed

'through chapnels" that formal appeal will be reques*ed. -1
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c.
c.

D.
D.

ao
. ) -

HEEMoOUoUoo

frf

HHO QT

Delete 2nd senten
herein shall prevént the grievant from pursuing at any time relief from

Grievance Committpe is comple
psident for Academic Affairs shall inform the President

Add: The Vice Pr
if the grievance
Is there a sectio
Since there is no
grievance at the

tely left out of routing. - 2

[s not settled. - 2
h we did not| receive or should E be D? - 2

D, perhaps ic should read: "Failing resolution of tj}
level of Vice President for Academic Affairs, the gri

will then notify
before the panel.

Grievance Committke is another "body, board, commission or agency” an

therefore has bee

any body, board,

A faculty member Ieeds to knoy
a

what counts as

How does the Presil

Lhe University President that he/she desires a heari
1

done away with. -2
be as absoluiely unacceptable.

Substitute: "Nothing
tommission, ¢r agency outside the university." - 2
y other body"? - C

SECTION 1V

l

dert Rknow t*at the grievant wishes to proceed with a

hearing? - 1
4th - 1line, insert

When representatiye and alter

settled by the Vige President|for Academic Affairs...
selected by the F3jculty Senat

3rd line, insert

Delete last line 4nd substitute:

1st line, delete:
2nd line, add:
3rd line, add: ".
2nd line, insert:

Totally unacceptafle!

"Repetitious and ¢
Delete: "... and ¢

"THe grievant
. has the right to compel witnesses to appear, and J,..
including legal counsel, .}..

fter "President", "... that the grievance has not be

=2

President also subject to recuse? - 1
"

fter-"serveT: ..and vote instead." -~ 2

-2
"shall present his or her own case and" - 2
3r his/her representative has the right ¢

"... by a representative,

Delete entirely. - 2
umulative téstimony"' does
umulative .,.." - 3

away with Grievance Commit

What is repetitiou
To the non-~legal

not be bad (twenty witnesses

testimony" appear
What kind of evid
of their professid
of research?
Is there any way

1st line, insert

panel, declare red
2nd line, delete:
1st line, substity
2nd line, insert

Should a copy go

Add: "If the Presi
state in detail hi
of the Faculty Ses
reports, and his d

Gos]ip between

s testimony?] What is cumulative testimony? Why are
ye, "repetitious testimony"
tho all tell it the same way), while "cumy
downright good (five items of evidence instead of g
nce is it taat is "relied on by faculty members in
nal affairsﬁ? Is it grades on tests? Judgment of q
olleagues? - C - ‘

exclusion, by the panel chairperson, of
"... and, with majority conse

o appeal th
fter "maintdin order':
esses ...." |- 2
"as described above' - 2

te "administirative official" for '"person".
fter "actions': "... or omissions ...." - 2
o grievant'g department chairperson? - 1

dent reject% the decision of the majority of the pan
s reasons fdr such rejection.

ate the repoart of the majority of the panel, any min
ecision thegeon." - 1

2

He shall submit to theg

evant

what actions are alluded to; most cruciplly,

|
|
kn ;

ate are removed from the panel is the pefson

! "If both a member and his or her altefnate
are removed from the panel, the President of the Faculty Senate shall
from the remaining alternates a panel member to serve and vote."

Belect

Dev.. = 2

1" - 2

" o_ 9.
fee work., - 2
they bad?

appears to be something |[fhich might

ative
ne). - C
he conduct
hality

evidence? -~ C
ht of the

£l, he shall
President
brity
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The President shopld be required to give reasons in writing to the paj

grievant. - 3

(see 28 April 197p minutes of

The ad hoc commitfee composedLof Professors Joe Mogan, Clara McPherso

David Cummins present
Grievance Committee:

1. The facu
University admini
exclusive of matt
that complaint to
circumstances per
appropriate perso
views and otherwi
solution that is
Grievance Committ
considers himslf
should be made to
not a hearing wil
if the Committee
or that, even tho
cient import and
mittee grants a re
to the Grievance
consistent with t
Hearing Panel sha
persons, to the C
Vice President fo
appropriate admin
the Vice Presiden

2. The appr
and theGrievance
for his determina

3. A Grieva

Executive Committee of Faculty Council {

el and the

elow)

, and

d the following recommended changes in the charge of

ty member wto alleges that his rights have been abri
tration or by some individual member of the Univers
rs relating to tenure or failure to reappoint, shoul

s, mediate

aining to tEe complaint, disseminate factual informs
e exercise

ggrieved, hé may request an administrative hearing.
the Grftevance Committee, which shall then determine
be grantedL The Committee shall grant a request £
etermines e
gh he does
ubstance th
uest for an
earing Pane
e standards

t a hearing should be granted.

, which shall then afford the administri

of due process. The recommendations of
1 be in writing, copies of which shall be given to

airman of the Executive Committee of the Faculty Coy
Academic Affairs, to the President of the Universit
strator (when this administrator is other than the
for Academic Affairs).

priate administrator shall notify in writing the Gri

of his determination of the grievance,
to the particular grievance.
anel shall be appointed by the Executive

earing Pane

ce Hearing

etween -the interested persons, concilia%e opposite
its good offices toward the goal of achig
utually satisfactory to the concerned persons. If,I

e has conclﬁded its efforts, there is any interested

ther that the aggreived person has a rig

ot have a right to a hearing, the mattei
If the (
administrative hearing, it shall forwarj

|

the

person who
This request
hether or

a. hearing

t to a hearing
is of suffi-
ievance Com-
the complaint
ive hearing
he Grievance
e interested
cil, to the
v, and to the
resident or

evance Committee
piving reasons

Committee of

the Faculty Council.
Approved 14 4 1.

A - Committee report
B - Departmental evalyation
C - Departmental evalq:tion

ion relativ%
|
(
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Please indicat
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appreciate youn
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Grace F1

Scheduld,

Enclosed 1
e the bes

ther time

Please ref

Thank you.

Texas Tech University

LUBBOCK, TEXAS 79408 / (806) 742-3858
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8 a schedul
hours for

on this fo
you are una

urn this fo
cooperatio

Spring Seémester, 1979

form for your use in indicating to this
ou as I schedule meetings and consultati
your class schedule and office hours a
ailable.

to my office as quickly as possible.
in this matter.

L
d

I




TIME

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

7:30

8:00

8:30

£L6T ‘I9assweg Butadg

¢ INFRLIVIEd

IRVN

12:30

1:00

1:30

2:00

2:30

3:00

3:30

INOHJITHL

"
- A

4:30

5:00
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